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§ RPPs are long-term, mutually beneficial collaborations that promote the production and use of knowledge
§ RPPs are special because

- Added value to society is not achieved with brief transactions alone
- Sustained valorization grows from robust, durable relationships that evolve with the needs of those participating
- Partnerships provide prerequisite infrastructure for conducting joint work focused on problems of practice
- Commitment to mutualism is essential for quality and sustainability

WHAT ARE RPPs AND WHAT MAKES THEM SPECIAL?
CHARACTERISTICS



§ RPPs are long-term, mutually beneficial collaborations that promote the production and use of knowledge
§ RPPs are special because

- Added value to society is not achieved with brief transactions alone
- Sustained valorization grows from robust, durable relationships that evolve with the needs of those participating
- Partnerships provide prerequisite infrastructure for conducting joint work focused on problems of practice
- Commitment to mutualism is essential for quality and sustainability

§ RPP interactions vary greatly, but patterns can be identified:
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RPP 
interactions

Place-based Multi-site network
Research alliance Clinical partnership Co-learning agreement Improvement communities

Research
process

Direct, systematic inquiry 
designed, conducted and 
reported by the researcher

Systematic inquiry, cooperatively 
designed and reported by the 
researcher and practitioner

Reflexive, systematic inquiry, 
stimulated by ongoing collegial 
communication between 
researchers and practitioners

Continuous and often rapid 
iterations of PDCA cycles with 
focus on local policy and practice 
followed by broader testing

Expert
roles

Researcher as researcher; 
practitioner as practitioner

Researcher as researcher and 
collaborator; practitioner as 
practitioner and collaborator

Researcher as researcher-
practitioner; practitioner as 
practitioner-researcher

Researcher as facilitator; 
practitioner as researcher

Based on: McKenney, 2016; Coburn, Penuel & Geil, 2013; Wagner, 1997
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Tremendous variety in:
§ Processes
§ Roles
§ Values
§ Expectations

Most common drivers:
§ Serve learners (better)
§ Professional growth
§ Personal interest

At the UT, we wondered 
about how our partners view 
RPP interactions, and 
conducted a study to find 
out…



We wondered
§ How would key 

stakeholders like to shape 
researcher-practitioner 
collaboration in RPPs?

§ What critical factors 
should be attended to in 
establishing and 
sustaining effective RPP 
relationships?

WHAT DO DIFFERENT PARTNERS GET OUT OF RPPs?
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We investigated
§ Methods

o Q-Sort: What are current 
convictions?

o Focus groups: Why and how?
§ Participants (n=40)

o Researchers
o Intermediaries
o School personnel

§ Data analysis
o Intercorrelation and factor 

analysis
o 2 factors were identified 

PQMethod software, EV >1.00) and 
rotated (Varimax), which together 
explained 52% of the variance. 
32 Q-sorts loaded significantly on one of 
the two factors, 3 loaded significantly on 
both factors, and 5 were not significant. 
Q-sorts that load significantly into the 
same factor were merged to form a single 
typical Q-sort for each factor (factor array)

We learned
§ Partnerships should yield learning 

for researchers and practitioners
§ Differences in priorities

o Outcomes-orientation 
(“practical for practitioners”) 

• disseminating research findings
• development of educational 

resources based on these 
findings

o Process-orientation 
(“synergy”)

• regular and deep interactions
• researcher support for 

practitioner inquiry

§ Views were more associated with 
personal conviction than 
professional role
(no systematic relationship was found between 
stakeholder type and view type)



WHAT CAN WE DO TO SUPPORT RPPs?
ACTIONS



§ Accommodate variety

WHAT CAN WE DO TO SUPPORT RPPs?
ACTIONS



§ Accommodate variety

WHAT CAN WE DO TO SUPPORT RPPs?
ACTIONS

Research 
institute 

(e.g. university)

Related 
setting 

(e.g. ministry, 
industry)

Target setting

(e.g. school, 
training 
institute)

• India: NGO employee 
works on her PhD 
through EDR

• USA: Curriculum 
developers seek 
research partnerships 
for survival and quality 
boost

• NL: Intern mentors in 
industry, teachers in 
higher education & 
researchers form 
consortium for 
improving workplace 
learning

���
�� �

Variety in:
- Individual interests
- Organizational goals
- Types of partners
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Showcase how they:
• Define and tailor key processes
• Facilitate engagement through 

specific and dynamic roles
• Cultivate productive habits-of-mind
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*Image based on Kluitmans, 2019; Concepts based on Akkerman & Bakker, 2011

Crucial factors Enabling mechanisms

Linkage
Attend to the number, variety and mutuality of individual research-practice collaborative relationships

*Identification
*Coordination
*Reflection
*Transformation

Openness
Belief that change is desirable and possible accompanied by a social climate that is willing and ready for change

Mutual trust
Deep, frequent, direct engagement

Reward
Positive reinforcements are institutionalized

Immediacy
Mutual benefit

Synergy
Forces are mobilized to benefit aspects of each partner’s core mission

Mutual dependencies
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HUMAN MATERIALS STRUCTURES
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Team
players

Team
leaders

Inter-team
coordinators

Two types can help:
Procedural support 
(how to shape RPP processes) 
Substantive support 
(how to shape RPP outcomes)

Both types have multiple forms:
• Tools can help develop or 

elicit vision, goals and 
priorities

• Examples (especially 
annotated ones) provide 
information or inspiration

• Prompts and guides for 
teams or leaders to follow
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aspects of context that support research ó practice interactions

HUMAN MATERIALS STRUCTURES

team
Players

team
Leaders

inter-team
Coordinators

Routines
(Time for) Regular, systematic 
communication and 
cooperation at multiple levels

Policies
Policies allocate or develop 
capability for retrieving, 
accessing or marshaling 
(human) resources

Norms
Expecting and socially 
reinforcing: realism, critique, 
open-mindedness, self-
efficacy, transparency, etc.

Two types can help:
Procedural support 
(how to shape RPP processes) 
Substantive support 
(how to shape RPP outcomes)

Both types have multiple forms:
• Tools can help develop or 

elicit vision, goals and 
priorities

• Examples (especially 
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