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Charlotte Danielson
The Framework for Teaching: its Roots, Research and Applications

The Framework for Teaching has a long provenance of research and application, in both the
United States and around the world. It was an outgrowth of a project conceived and implemented
by Educational Testing Service as part of its comprehensive program to enable individual states to
license beginning teachers based on their mastery of content and pedagogical knowledge, and skill
in teaching, known as the Praxis Series. | was a central member of the design team that developed
Praxis 111 (a system of observation of first year teachers by trained and certified assessors), and
designed the training program for observers.

The Framework for Teaching, grounded in the ETS research and influenced by the then newly-
developed standards and assessment protocols by the National Board for Professional Teaching
Standards, was first published by ASCD in 1996. It was intended to apply to all teachers, and to
chart the continuum of their development from novice practitioners to expert professionals.

Since 1996, the FFT has experienced considerable evolution, as it has found wide acceptance in
many aspects of the training and development of teachers: teacher preparation, recruitment and
hiring, mentoring and induction, professional development, and teacher evaluation. This evolution
has inspired revisions to explore applications to educators who work in schools but in different
capacities (school nurses, librarians, counsellors, etc), tighten the language of the rubrics, write
rubrics at the component rather than the element level, and write “critical attributes” for each level
of performance for each component. All of these revisions have contributed to the FFT’s wide
acceptance by states and school districts for their efforts in both professional development and
teacher evaluation and to the work of universities in how they prepare teachers.

This evolution will, no doubt, continue: current efforts include implications for teachers of special
needs students, and discipline-specific versions of the Framework for Teaching.
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Mark Atkinson
Integrating Teachscape and the FFT for Professional Learning

The effective use of the FFT requires that an ecosystem of tools and services evolve to support it.
Certainly observers and teachers benefit from live, hands-on training on the design rationale and
content of the instrument itself, but educators need a host of other supports in order to realize the
full potential of the FFT. Parenthetically, any validated instrument for assessing high quality
teaching requires such an ecosystem. Teachscape has developed such a system to support the FFT.

In the course of this session we will explore the Teachscape tools, content and services that have
evolved to support the FFT.

The session will begin with a software system that we call Focus. Focus includes tools that
prepare observers to develop a deep understanding of the FFT, through robust, interactive online
training; then to practice their skills by scoring sample video-lessons online; and finally to assess
their proficiency at using the FFT by taking a six hour online proficiency assessment. This test
determines whether observers can accurately differentiate “bias” from “evidence,” and accurately
score on eight components of the domains 2 and 3 of the FFT.

We will then introduce a software system called “Reflect” which we developed to enable teachers
and observers to engage in a co-constructed lesson observation process, where both observer and
teacher compile evidence of the what occurred in the lesson, score that lesson according to the FFT
and engage in extensive conversation about the strengths and weaknesses of the lesson, according
to the rubric.

Finally, we will walk through a software tool called “Learn, ” where teachers build professional
learning plans based on the data from their FFT evaluations and access professional learning
resources to explore new strategies to improve their practice. They can also film and reflect on
their own practice using a tool we call “Video Channels.” We will spend a considerable amount of
time discussing the processes by which educators persist at the instructional improvement cycle
using the FFT, as we find the development of these processes to be the most challenging area of
our work. Whether called “instructional rounds, “professional learning communities,” data teams,”
or “grade level study groups,” schools struggle to get groups of educators to persist at a rigorous,
data-driven process for analysing and continuously improving instruction.
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Charlotte Danielson and Mark Atkinson
The use of the FFT in teacher evaluation

The Framework for Teaching has become the “default” instrument for teacher evaluation in the
United States. It’s not the only such instrument available for educators and policy-makers, but it is
the most widely-used.

In the US at the moment, there is considerable policy interest in teacher evaluation as a tool to
improve teaching (and therefore student learning.) Part of this interest has been driven by the
advocacy of the Gates Foundation, and, in particular, its sponsorship of the Measures of Effective
Teaching Project (MET.) The FFT was one of the observation protocols selected for use in the
MET study; its inclusion led to the need to make some revisions in the instrument itself.

In the course of participating in the MET study, we all learned methods to solve many of the
vexing problems confronting teacher evaluation, challenges that extend beyond academic research
to practical application, such as how to train observers for accuracy in high-stakes assessment,
how to increase reliability of observations, the role of student perceptions in rounding out
assessments of a teacher’s practice, and the predictive validity of teacher performance on different
assessments of student learning. These were among the findings of the MET study which we will
share.

There are other issues as well to be considered in teacher evaluation. In order to make
consequential decisions about teachers (dismissal, improvement, etc.) it’s essential to get teacher
evaluation “right.” But the larger purpose in any such system for teacher evaluation is to,
simultaneously, generate the data and create a culture for a truly “educative” approach. This aspect
of teacher evaluation has only recently risen to the top of the policy debate in the US, and will
continue to shape the ongoing conversations.
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Mark Atkinson

Mark Atkinson is the Founder of Teachscape, Inc., the leading provider of web-based solutions for
enhancing the effectiveness of K-12 teachers. For eleven years, following Teachscape’s inception in
1999, Mr. Atkinson served as the company’s Chief Executive Officer. Mr. Atkinson has also served
as an advisor to the Bill & Melinda Gates Foundation’s Measures of Effective Teaching Project. Mr.
Atkinson also advises federal, state and local policy-makers on new approaches to teacher evaluation
and licensure. Mr. Atkinson has served on the Boards of Trustees of the Oracle Education
Foundation, the Breakthrough Collaborative, and is a current Director of PresenceLearning, Inc., the
country’s leading provider of on-line speech therapy services, and The Achievement Network, a
Boston-based, education non-profit organization focused on improving the learning outcomes of K-12
students. Prior to founding Teachscape, Mr. Atkinson was the Senior Producer and Manager of New
Markets for CBS News Productions in New York City and before that he served as a Producer for
Peter Jennings Reporting, ABC News, where he produced a series of Emmy award winning network
specials on U.S. foreign policy in Bosnia, Haiti and Iraq. He is a recipient of the Alfred I. DuPont
Columbia University “Gold Baton” for his work in Bosnia, considered the industry’s most prestigious
honor. Mr. Atkinson is a graduate of Yale University.
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Charlotte Danielson

Charlotte Danielson, a former economist, is an internationally-recognized expert in the area of
teacher effectiveness, specializing in the design of teacher evaluation systems that, while ensuring
teacher quality, also promote professional learning. She advises State Education Departments and
National Ministries and Departments of Education, both in the United States and overseas. She is
in demand as a keynote speaker at national and international conferences, and as a policy
consultant to legislatures and administrative bodies.

Ms. Danielson's many publications range from defining good teaching ("Enhancing Professional
Practice: a framework for teaching," 2007), to organizing schools for student success ("Enhancing
Student Achievement: a framework for school improvement," 2002), to teacher leadership
("Teacher Leadership that Strengthens the Profession," 2006), to professional conversations ("Talk
about Teaching! Conducting Professional Conversations," 2009), to numerous practical
instruments and training programs (both onsite and online) to assist practitioners in implementing
her ideas.

Ms Danielson is a graduate of Cornell University (history), Oxford University (philosophy,
politics, and economics) and Rutgers University (educational administration and supervision.) She
has taught at all levels, kindergarten through university), and has worked as a curriculum director
and staff development director, and is the founder of The Danielson Group. Her Framework for
Teaching has become the most widely-used definition of teaching in the United States, and has
been adopted as the single model, or one of several approved models, in over 20 states.
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